
Team candidates setting up 
cameras to view a problem 
phenomena during the Focused 
Improvement Standard Kaizen 
Course.

Delegates on the TPM Course 
learning in a lecture theatre 
about TPM and how to apply it.

Delegates applying learning by 
doing an AM Tagging exercise 
on factory machinery during 
an AM Course.

Delegates consulting history 
data from the casestudy 
manual created for a
practitioner course.

Team of delegates celebrating 
their success of passing an 
Instuctor course.

Standardised Work and Workload Balancing

Kanban / Pull Systems

Andon Systems

Heijunka

Cell Manufacturing

7 Wastes and Takt Time

Line Balancing

Load Levelling

Yamaszumi

Six Sigma

Six Sigma Green Belt Practitioner

Six Sigma Black Belt Practitioner

TPM Courses

5S Practitioner

Autonomous Maintenance Steps 0 - 3

Autonomous Maintenance Steps 4 - 5

Autonomous Maintenance Step 6

Autonomous Maintenance Step 7

Professional Maintenance Step 0

Professional Maintenance Steps 1 - 3

Professional Maintenance Steps 4 - 5

Professional Maintenance Steps 6 - 7

Focussed Improvement (Standard Kaizen)

Focussed Improvement (Major Kaizen)

Focussed Improvement (Advanced Kaizen)

Focussed Improvement (PPA)

Focussed Improvement (PM Analysis)

Early Management Practitioner

Safety Management Practitioner

Spare Parts Management Practitioner

Improvement Tools

Kaizen Blitz

Visual Management

Error Proofing (Poka Yoke)

Failure Analysis Workshop

Quick Kaizen Workshop

Cause and Effect Analysis

Soft Skills

Meeting Management

Time Management

Culture Change

Leadership for Front Line Managers (FLM)

Leadership for Senior Managers

Leadership Coaching

TPM Facilitator Coaching

Train the Trainer

Technical Management Coaching

TPM Network Facilitating

Group Review Facilitating

Change Awareness

Lean Awareness

TPM Awareness

Loss and Waste Awareness (Production & Process)

5S Awareness

Autonomous Maintenance Awareness

Professional Maintenance Awareness

Focussed Improvement Awareness

Six Sigma Awareness

Process Mapping Awareness

Value Stream Mapping Awareness

Change Preparation

Loss Reporting and Recording

Loss and Cost Model

Cost Deployment

KPI Reporting

Lean Health Check

Initial Operational Health Check

Operational Health Check Review

Change Planning

TPM Operational Excellence Launch Event

TPM Masterplanning Event

TPM Pillar Overview

Policy Deployment for Senior Managers

Policy Deployment Planning

Organisational Capability

Lean Instructor Course

Lean Academy

TPM Instructor Course

TPM Instructor Course 100 Day Review

Advanced Instructor Course

Advanced Instructor Course 100 Day Review

TPM Pillar Leader Course

TPM Manager Course

TPM Facilitator Course

Project Management

People Development

Management of Quality

TPM Auditing Practitioner

Lean

Value Stream Mapping Practitioner

Value Added Kaizen Practitioner

Work Sampling

Changeover Reduction

National Vocational Qualifications (NVQ’s)

Business Improvement Techniques (BIT’s) Level  2

Business Improvement Techniques (BIT’s) Level  3

TRAINING COURSES


