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TRAINING COURSES

Team candidates setting up
cameras to view a problem
phenomena during the Focused
Improvement Standard Kaizen
Course.

Delegates on the TPM Course
learning in a lecture theatre
about TPM and how to apply it.

Delegates applying learning by
doing an AM Tagging exercise
on factory machinery during
an AM Course.

On the final day of the
course, teams present back
to the factory management
team their activity boards.

Team of delegates celebrating
their success of passing an
Instuctor course.

TPM Courses Lean
5S Practitioner Value Stream Mapping Practitioner
Autonomous Maintenance Steps 0 - 3

Autonomous Maintenance Steps 4 - 5

Quick Kaizen Workshop
Operational Health Check Review

Change Planning Change Awareness

TPM Pillar Overview

Policy Deployment for Senior Managers

Policy Deployment Planning

Advanced Instructor Course Soft Skills
Advanced Instructor Course 100 Day Review Meeting Management

Management of Quality TPM Facilitator Coaching
Train the Trainer

(
National Vocational Qualifications (NVQ’s) Technical Management Coaching

Business Improvement Techniques (BIT's) Level 2 TPM Network Facilitating

Business Improvement Techniques (BIT’s) Level 3 Group Review Facilitating

TPM Auditing Practitioner

KCTS

KCTS haue been an international provider of specialist World Class
Manufacturing [WCM) and Business Improvement Training 6
Consultancy services for over 10 years.

Our expertise is about delivering Total Productive Maintenance
[TPM), Lean processes, Change Management, Leadership
Development & Policy Deployment programmes into a number of
industries of scale such as; Manufacturing, Aerospace, Chemical,
Component Assembly, FMCG, Food & Drink.

KCTS is all about sustaining continuous improvements through an
internationally recognised programme of processes and
methodologies. Delivered through specialised training workshops
these proven methodologies can help reduce costs by identifying
and removing losses within a process.

Our Consultancy, Training and Media services are delivered by

qualified and experienced personnel, all of whom have significant
hands-on business improvement knowledge and therefore
understand the necessary procedures required to deliver
quantifiable results.
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meaning to the individual.

MEDIA SERVICES

We also offer the availability of our media services department which
utilise our unique Mobile Investigation Camera Kit [M.I.C.K.] system.

The kit consists of euerything required [cameras, lights, tripods,
clamps, strobe, LCD monitor and DUR) for machine or systems process
investigation work.

The equipment is fully portable and can be easily moved or separated
for hard to access areas.

The Media Service is the actual service hire, purchase of the equipment
or the commissioning of a specific project.

The benefits of hauving this facility, in addition to our training and
consultancy support, is the ability to capture problem solving scenarios
and then analyse the features or abnormalities of that particular work.

KCTS APPROACH

All KCTS workshops and training programmes are delivered on a basis
of “living the experience”, and therefore convey a blend of academic
knowledge with a practical experience of the topic, creating a real

Candidates are taken through a journey of experience that builds on
their confidence and competencies to deliver. The measurable output
on all courses is through the development of a real plan which
actively encourages the trainees to practically apply the learning in
their own environment, and thus immediately focussing for a payback
on the training investment.



